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SECRET 
12 WAY 1984 
MEMORANDUM FOR: The Comptroller 
FROM: John H. Stein 


Deputy Director for Operations 


SUBJECT: Reprogramming Within the CRAFT Program 


1. Approval is requested to reprogran[ _\ithin the 
CRAFT Program to provide for the development of a Data 
Encryption System. A feasibility study to determine the best 
technical alternatives was completed in January 1984. Based on 


the technical alternative chosen, cost estimates for the 


development of a prototype system have been projected at 
with an additional [___frequired for L___] 
that will be required for the production 


units. The Office of Security and the Office of Communications 
have agreed to share in the total cost of[ _|million as 
indicated below: 


Office FY84 FY85 FY86 


A RL TS 


IMS 
OS 
Oc 


2. FY84 funds will be reprogrammed from SOC 2231, 
Transportation of Government Property, where funds are in 
excess of requirements. The 1985 and 1986 IMS requirement will 
be provided by reprogramming within the CRAFT program. 


om H. Stein 
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SUBJECT: Reprogramming Within the CRAFT Program 


CONCUR: 


See comments below* 


Director of Security 


CONCUR: 


**See attached page 


Director of Communications 


APPROVED: 


The Comptroller 


25 JUN 1984 


Date 


Date 


Date 


* The Office of Security (OS) strongly supports this effort in 
principle; however, OS funds were not programmed nor are they 


available in the requested amounts in either FY 1985 or FY 1986. 


Furthermore, there is no recollection here of any commitment 
made in the past for this Office to provide funding for this 


purpose. 
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SECRET 
SUBJECT: Reprogramming Within the CRAFT Program 


CONCUR: 


i — ey — 
Director of Communications Date 


** OC funding plans are accurately reflected herein and OC will 
Support the CRAFT File Encryption effort to every extent possible. 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) “ ‘ 
Reprogramming Within the CRAFT Program 


FROM: ; | EXTENSION | NO. 
DDO , 
75 2 6 Y/ DATE 
TO: (Officer designation, room number, and 
building) OFFICER'S COMMENTS (Number each comment to show from whom 


INITIALS to whom. D. Ki 
are Ree raw a line across column after each comment.) 


D/OS 
GE31 Hqs 25° ane PT fj | For Concurrence 
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q ed 
D/OC al 
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